Operations

Courses that are exclusively management, organization or supply chain are not accepted.
Courses that frequently meet our requirement are titled:

e QOperations Management

e Competitive Advantage from Operations
e Foundations of Operations Management
e Introduction to Operations

e Introduction to Operations Management

Sample of Required Content:

Bottleneck Analysis
Capability and Control
Control Limits
Critical Path Analysis
Design of Service Systems
Economics of Scale and Priorities
Economics order quantity
Facility management
Flow Time

. Forecasting

. Inventory

. Just in Time Production

. Lean Operations

. Little’s Law

. Management of safety capacity

. Newsvendor problem

. Production control

. Quality management

. Safety stock

. Scheduling

. Six Sigma Process

. Statistical process control

. Supply Chain Management

. Systems of production

. Throughput

. Variability and Utilization
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Questions? Email: acceleratedeligibility@kellogg.northwestern.edu



